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TIERRA




NEW PROJECT QUESTIONNAIRE

Please fill out the questionnaire as thoroughly as you can.

The questionnaire usually helps our clients identify and articulate their specific creative and business goals. And, it helps us determine the scope of your project and identify areas that may require further discussion and discovery.

ABOUT TIERRA

How did you find out about Tierra?

Please email a completed questionnaire to partners@tierra-innovation.com.
For more information about Tierra, please visit: www.tierra-innovation.com
About your COMPANY AND YOUR team

Briefly describe your organization. Who are you and what do you do?

Who will be the main point of contact for this project?

Please list other people who will be involved with the project and include their name, title and project roles. 

Who will be responsible for making a decision about a possible Tierra proposal?

about the project

Briefly describe the project.
If you have an existing website or app, what is your site’s url and what are the names of your apps?
When would you like the new site or app to go live?

Is launch of the project tied to a specific deadline? 
Are there any other or interim dates before the project launch that we should know about? 

What are the key purposes that your website will serve?

What are the business objectives for the site? 

What is your budget? A ballpark figure is required for us to provide an estimate. Without one, it’s very difficult to establish the scope, and therefore cost, of the project.

competitive landscape

Who are your main competitors (if any)? Tell us about their websites (and apps). Please provide their urls and if applicable, the names of their apps. 

What do you like and dislike about these sites and apps? 

What is unique about your brand and website? What will set your site apart from your competitors or other similar properties?

REFERENCE WEBSITEs 

Can you give us some examples of other sites that you like?  What do you like about them?

What are the shortcomings of some of these sites / apps?

What other sites  / apps do you think are successful? They could be in your industry, a related industry or totally unrelated. 

your audience

Who are your primary target users? 

Any secondary target users? (Again, please be as specific as possible).

Please describe the key things you want your users to do when they visit your site / app. 

What are some of the most important things you’d like to communicate to your primary users? 

Have you collected any feedback from your users that you could share with us? 

Can you provide any recent data or analytics for traffic to your site / app?

Your brand

Do you already have a visual identity (e.g. a logo, color palette, typography, key art)?

If you have an existing brand identity, what design elements would you like reflected in the site design? 

Describe the brand attributes you want your site to convey (e.g. trustworthy, authoritative, smart, fun, professional, sophisticated, accessible, etc.).

Using adjectives and short phrases, describe the site’s desired look and feel (e.g. friendly, modern, clean, simple, bright, etc.).
Site / App features 

How big do you think your site will be? How many sections / pages? 

If you already have a planned table of contents or other content organization diagrams, please share with us.

What are the launch-critical features for the site / app?

Do you want to include social media features? If so, please describe. For example, RSS feeds, sharing, Twitter feeds, Blogs, etc.
Will your new site / app include rich media such as video, podcasts, etc.?  If so, what length and how would this media be produced?  How often would you post new media?
If you currently work with a CMS (content management system), please tell us which system and version and tell us what you like and dislike about it.  Will the site / app need to be published from this existing CMS?

Will this project include an e-commerce component such as an online store?

Are there any related projects or applications or other technology that will be tied to the site in any way that we should be aware of (either current or planned)?
Have you already registered your domain name and secured hosting for your website? If not, will you need help doing so?
site  / app publishing

Who will be responsible for creating and/or publishing new content to the site? 
How much time do they plan to spend creating and/or publishing new content (and how often), and what is their level of technical ability or comfort? 
Have you already created the site’s content? Do you need assistance creating a content strategy, or writing copy?

browsers and DEVICeS
If this is a website project, are there web browsers that need to be supported?

Please note, unless otherwise specified, we will not focus our efforts on old, non-compliant browsers.  Principle browsers commonly supported by Tierra include PC and Mac versions of Safari, Firefox, Chrome, and IE9+.
If this is a website project, will your site frequently be accessed by users on mobile devices, such as the iPhone and iPad?  
If this is an app project, what devices are you expecting the app will be developed for?
Anything else?

Are there any content or technical partnerships for the site that we should be aware of?

Is there any other information that you can share with us about your plans for the site or application that is not addressed above?
__________________________________________________________________

Thank you!

Please provide written answers to whatever questions you can address in this document and email back to us.  We will work to provide you an estimate or follow up with further questions as soon as possible.

The Tierra Team
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